Entrepreneurs at
heart

Sam Samuelian and Stepan Pancsian have put their
hearts and souls into their business.

By Frale Oyen

For the Bori News

ou'll ke lucky if you can get Sam Samuelizn and Ste-
pan Panosian, the owners of Square One, in the

mame place, at the same time.

That's because with the opening of the Square Cne
oarthet at the airport st Thursday — the same day the pair won
the comtract to provide cafeteria services oo the ULS. Embassy
¥erevan — they have had precious [ttle time to sit down and

rehloc

The two have spent the best part of last week shuttling
between Dvartnots Intermational Airport and the U5 Embassy

and this week will b2 no different. Their immediate foous, they
say, is to effectively provide the services reguired at their new
guthzts whilst maintaining the high standard of service offered ac

s existing facilities.
“It has besxm tough,” Sam admits. “Although...”

“"The tougher the betver,” Stepan adds. Ve enjoy it more.”

Best friznds since they met in 1994. 1995 whilst studying busi-
mess administration at the American Universty of Beirue, Stepan and

Sam are 5o close they often tend to finish each other's sentences.

The pair are confident of their abiities to grow the business but
they kniow that the newt couple of weeks will be difficult — maybe
mot as chalenging as when they operned Square Cine on Abowyan

Street on Aug. |, 2004 — but tough nonetheless.

They hawe noted the grumblings of Mission perscnnel unhappy
that thers has been lie more than sandwiches available wo those
ooming into the Embassy cafeteria after Ipm and they hope to rec-
ofy this problem in the next couple of wesks.

"WWe're restocking and restarting the sngines ac the ULS. Em-
bassy cafeteria,” says Svepan, 30, noting that “until we receved the
call fast wesk, we had assumed that we would be leaving on June 2
so we had begun phasing out our operation. Mow that we're re-

mrning, we need to phase it all back in.”

Cin March 23, Square Cne szepped in w0 temporarily manage
the LLS. Embassy™s cafeter services after the vendor coni-
tracted to do the job left. However, when its bid for the
Embassy's cafeteria and events catering services came in sec-
ond, Sguare One slowly began to downscale its operations.
Then they got the call to stay. It seemed that the emiployes
assoCiation was unable to nepotte a final agreement with its

first choice.
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“We thought we were leaving 5o we had to retreat n an
arganized manner,” says
Sam, I7. “Mow that they
told us that we're back m,
we have to come back in an “ e haer

organized manner. ... ¥We

to po
hawve o reformulate our i
strategies. Ve know what i
the Embassy wants: we need
to see how we're going to I]l:h.ttl:ﬁelﬂ:nﬂ.ﬁ;kt
provide it alonzzide .nrsolilﬂzf, ?-m'
staff. We can’t just sit in our

“We're stillin the plan-  map room and strategize and
ning stage of how we are l:t'ﬂﬁngi—hl}]ﬂl—n

going to manage it.” Stepan

says. At the end of this — Stepan Fanesian
week, we should have a final

picture of how we are going to do it, a better understanding
of how many hours will be spent where. It will defnitely in-

clude at least one of us being there a lot of the time.”

Although the pair are quite happy to delegate tasks once
the business has been esablished — they meet regularty with
the managers of Square One on Abovyan Street and the
American University of Armenia Business Center cafeteria on
Alex Manocogian 5trest — when it comes to opening 2 new

branch they are wery hands on.

“We've put our hearts and souls into the business,” Ste-
pan SIys.

“We worked a long time without getting ary money
from this just to make sure it keeps poing and mow this year
it has blossomed,” says 5am. “It's 2 rewarding process —
emationally, spiricuzlly, psychologically — to provide a ser-
wice that makes peopls happy.”




